CGTBB Regular Meeting—November 9, 2010

The meeting was called to order by Tim Cummins.

Financial Update:

Some minor expenses for Cavalcade and ISSMA regional contests have not
been paid yet. Ending balance as of October 31, 2010 was 123,025.01.

The board opened the Uniform Fund with money earned from the two
contests this year. The fund has $20,000 and is a secure account. The band
will need $70,000 for new uniforms.

Both State and Federal taxes are complete and will be mailed out tomorrow.

Upcoming events:

BOA Grand Nationals is begins this Thursday. Pictures will be taken after the
performance. The band will not know Saturday’s performance time until after
awards on Friday night approximately 10pm.

Fall Banquet is Thursday, November 18" at 6:30pm. Please send in your
payment.

Need concession volunteers from 10-3 this Saturday for Bantam football.
Percussion concert will be held on Tuesday, December 14" at U-Indy’s
Christel DeHaan Center.

General Information:

Shop on-line through Charityblast.com and they will donate a portion of the
sales to the band boosters.

The Color Guard will be expanding to include another guard at the high
school level and one at the middle school level. The new guard will not have
as many contests, all contests will be in-state, and will not attend WGI
contests. This guard is excellent for those guard members who cannot
commit the time involved with the World Class Winter Guard (new name for
current winter guard program).

Director’s Notes:

This week’s schedule and Banquet forms are in the band office.

Pep Band forms are due this Friday. Cost is $10 for the Pep Band shirt. There
are 5 rehearsals and 10 performances.

Jazz Band begins after Thanksgiving. Sign up next week. There are
approximately 2 rehearsals per week. Members will perform at the ISSMA
Jazz Fest. Jazz Band finishes by Spring Break.

Center Grove hosts the Winter Guard Contests on March 5™ and 19", These
are big fund raisers for the band boosters. Everyone benefits from these
contests. Please plan to volunteer.

Mr. Schuessler will attend the ISSMA Zone 5 meeting. It is a 3 tiered process
to change Semi-State Competition.

ISSMA.net offers downloads of past competitions for $24.95/year.

Deposits need to be made in December for next year’'s New York trip.



* Thanks to everyone for all your help during Cavalcade and ISSMA regional
contests.

* Due to the referendum not passing, Mrs. Manning’s position may be
eliminated at the beginning of the year. Mr. Torres and Mr. Lapka could be
bumped from their positions due to seniority issues starting next school year.
We will continue our planning as if everyone will be in his/her same position.

Next Band Booster's meeting will be Monday, December 13™.
Motion to adjourn by Larry Baysinger. Seconded by John Simon.
Meeting adjourned.



